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S6: IKH-BVSKTTBRVT Thanhph6 H6 Chi Minh, ngay thong ndm 2026

KEHO~CH
Thuc hi~n cong tac cai each hanh chinh ciia b~nh vi~n nam 2026

Can cir Quyet dinh s6 3723/QD-UBNDngay 31 thang 12nam 2025 cuaUy
ban nhan dan Thanh ph6 vSviec ban hanh KShoach thirc hien cong tac cai each
hanh chinh tren dia ban Thanh phc R6 Chi Minh nam 2026;

Thuc hien KShoach s6 269/KH-SYTngay 13thang 01 nam 2026 cua Sa Y
ts vSviec thirc hien cong tac cai each hanh chinh cuaNganh y ts Thanh ph6 nam
2026;

Benh vien Sire khoe Tam thftnBa Ria - Vfing Tau ban hanh kS hoach thuc
hien cong tac cai each hanh chinh (sau day goi t~t la CCRC) nam 2026, cu thS
nhir sau:

I. MVC TlEU, YEU cAu
1.M1}.C tieu
1.1Gop phan trien khai hieu qua cacm\lc tieu S6 Y tS dSra trong KSho<;tch

CCRC nam 2026 cua Sa Y ts (KSho~ch s6 269/KH-SYT ngay 13/0112026);

1.2.Xac dinh r5 trach nhi~mtruac hSt la cua Giam d6c b~nh vi~n, Tru6ng
Ban Chi d~o CCRC t~i B~nh vi~n, sau dSnPho Giam d6c, can b(>chu ch6t t~i
cac khoa, phong thu(>cb~nh vi~n phai co tnkh nhi~m trong triSn khai cong tac
CCRC t~iB~nh vi~n d~t hi~u qua;

1.3.Xem vi~c th\lc hi~n cong tac CCRC la tieu chi quan trQngdSdanh gia
muc d(>hoan thanh nhi~mV\lcua T~p thS Hinhd~o b~nh vi~n (g6m Ban Giam
d6c, cac can b(>chu ch6t t~i cac khoa, phong), cua tUngkhoa, phong, cua tUng
ca nhan vien chuc, nguai lao d(>ngt~i B~nh vi~n. Cac truang hQ'Pkhong th\Ic
hi~n cac nhi~mV\lt~iKS ho~chCCRC nam 2023 rna b~nh vi~n dSra rna khong
co ly do chinh dang du<),cGiam d6c, Ban Chi d~o phe duy~t, ch~p thu~n duqc
xem la khong hoan thanh nhi~mV\ltrong nam 2026 cho cac t~p thS, ca nhan co
lien quan;

1.4. KS ho<;tchCCRC phai duqc cac khoa, phong C\lthS hoa thanh nhi~m
V\l thuang xuyen, co theo d5i tiSn d(>th\lc' hi~n theo sa d6 Gantt dS dam bao
khong b6 sot nhi~mV\lva th\lc hi~n dftydu cac nhi~mV\lduqc phan congo
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2. Yeu ciu

_Thuc hien nghiem tuc, d~y du, hieu qua, dung thai gian, dung nQi dung dS
ra va kip thai diSu chinh khi c~n thiet tai benh vien;

- Phai duoc tiSn hanh d6ng be, toan dien, thong nhat, co trong tam, trong
diem;

- Phai phan cong ro ngiroi, ro viec trong trien khai thuc hien;

- T6 chirc danh gia S\I hai long vS thuc hien TTHC tai Benh vien,
- CCHC phai diroc xac dinh la mot trong nhirng tieu chi quan trong trong

cong tac danh gia rmrc dQ hoan thanh nhiem vu, thi dua, khen thirong. Benh vien

phai lfty kSt qua thirc hien nhiem vu cong tac CCHC la mot trong nhtrng tieu chi
dS xem xet, danh gia, quy hoach va b6 nhiem lanh dao, quan ly trong giai doan

maio G~n vi~c danh gia kSt qua th\IC hi~n nhi~m V\l CCHC hang nam vai danh
gia trach nhi~m, nang l\Ic HinhdlilO,quan ly cua nguai dUng d~u b~nh vi~n trong
cong tac binh xet thi dua, khen thuemg.

II. CHi TIEU

1.Chi tieu tAng quat

B~nh vi~n phftn dftu th\Ic hi~n "BQtieu chi danh gia cong tac cai cach hanh
chinh Nganh Y tS Thanh ph6 H6 Chi Minh" nam 2026 dliltmuc 4-5. Trong do

chi tieu timg m\lc nhu sau:

TT Tieu NQi dung BQ tieu chi Muc

chi ph~n d~u

1. Al S\I nang dQng trong chi dlilO,diSu hanh CCHC 5
,

2. A2 Xay d\fllg ke hOlilChcai cach hanh chinh hang nam 4

3. Bl Tuyen truySn, ph6 biSn giao d\lc phap lu~t 4

4. B2 Th\Ic hi~n cac hOliltdQng vS theo doi thi hanh phap 4

lu~t

5. Cl KiSm soat, ra soat va don gian hoa TTHC 4

6. Dl Cai cach t6 chuc bQmay 4
,

7. E1 Cai cach che dQcong V\l 4

8. Fl Cai cach tai chinh cong 5

9; Gl Xay d\fllg va phat triSn chinh quySn di~n tu, chinh 4
, ,

quyen so

-- . - -- -- -------
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10. R1 Cong tac bao v~ bi mat nha mroc 4

11. 11 Van thir 4

12. 12 LUll tm 4

2. Cac chi tieu cu thS

DS dat diroc chi tieu t6ng quat nhir tren, ben canh viec duy tri cac kSt qua
dat duoc trong nam 2025, tiep tuc triSn khai hieu qua nam 2026 thi benh vien
cftn t~p trung thuc hien dat mot s6 chi tieu cu thS trong nam 2026 nhir sau:

- 100% van ban chi dao, kS hoach CCRC duoc ban hanh dung han (trong
vong 30 ngay sau khi Sa ban hanh KH); hoan thanh 100% cac nhiem vu dS ra
trong kS hoach nam;

- Co it nh~t 01 sang ki~n/ghii phap mo'i vS CCRC duoc nghiem thu va ap
dung hieu qua.

- T6 chirc hQPBan chi dao dinh ky (4 lftnlnam), sa kSt, tong kSt dfty du;

- Huy dQng tren 50%) s6 khoa/phong tham gia viet bai tuyen truyen CCRC
va co it nh~t 04 bai vi~t girong diSn hinh gui vS Sa Y tS.

- 100% cac quy chS, quy dinh, quy trinh chuyen mon cua B~nh vi~n va cac
KhoaIPhong duQ'cra soat, c~p nh~t, sua d6i·phu hQ'Pphap lu~t hi~n hanh;

- 100% Khoa/Phong co Quy chS lam vi~c th6ng nh~t, d6ng bQvai quy dinh
chilc nang, nhi~m V\l, quySn h~n va cO'c~u t6 chilc b~nh vi~n

- T6 chilc t6i thiSu 02 binb tbuc tuyen truySn phap lu~t khac nhau (tf\1c tiSp
va tf\1CtuySnlthi tim hiSu ... );

- Dam bao 100% vien chilc, ngmJi lao dQng b~nh vi~n duQ'cph6 biSn cac
van ban phap lu~t mai lien quan dSn vi tri vi~c lam.

- Thu t\lChanh chinh (bao g6m quy trinh kham b~nh, bang gia) duQ'cniem
ySt cong khai, minh b~ch (Ull tien rna QRlBang di~n tu);

- 100% h6 sO'/thu1\lcgiai quySt trS h~n (nSu co) phai th\1c hi~n TbU' xin 18i.

- Ty l~ giai quySt h6 sO'/thut\lCdung h~n d~t > 98%;
- Ty l~ hai long cua ngmJi b~nh (nQi tm, ngo~i tm) d~t ~ 96% thong qua

khao sat va khong co dan thu khiSu n~i dung vS thai dQph\lc V\l.

- 100% vien chilc, nguai lao dQngduQ'cb6 tri dung thea DS an vi tri vi~c lam
duQ'cphe duy~t;

- Ty l~ vien chilc duQ'ccu di dao t~o, b6i duang d~t 2: 90%;
- Danh gia vien chilc hoan thanh xu~t s~c nhi~m V\l thlJc ch~t, khong qua

20% t6ng s6 thea ty l~ cua Dang.
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_ Thirc hien thanh toan vien phi, l~ phi khong dung ti~n m~t d~t 100%)trir
tnrong hQ'Pngoai l~ theo quy dinh (trien khai toan dien POS, QR, Chuyen khoan);
Giai ngan v6n d~u tir/mua sam (neu co) dat til 80% kS hoach, 100% dung han.

_Sir dung hieu qua nguon tiSt kiem chi dS tang thu nhap tang them cho vien
chirc 2: 20% so voi luang ngach bac; Dam bao kho hru tru h6 sa dat chuan, an
to~mPCCC.

_ 100% van ban di (tnr van ban mat) duoc xu ly tren moi tnrong mang va ky
s6 chuyen dung;

_Ung dung Al/Chatbot/Tro ly ao h6 tro tu v~n nguoi benh hoac h6 tro
chuyen mon, diSu hanh (doc kSt qua, nhac lich ... ).

_ TriSn khai it nh~t 01 ti~n ich thong -minh phuc vu nguoi benh (Dang kY
kham OnlinelKiosk tv phuc vu/Tra ciru kSt qua qua App ... ); Thuc hien nghiem
cong tac bao v~ bi m~t nha nuoc, kiSm tra an ninh mlilngdinh kYo

III. NHIEM VU TRONG TAM. . .
PHAN A.CHi »';'0, DIEU HANH (Myc tieu: Mrrc 5)

l.Tieu chi AI: S., nang dQng trong chi d~o, di~u himh (Mrrc 5)
_Ti~u myc 4, 5, 6, 8, 10, 12: Ki~n toan, va duy tri hOliltdQng hi~u qua Ban

chi dlilO,ChuySn d6i s6 va DS an 06. RQPBan Chi dlilOCCRC dinh ky it nh~t 04
l~nlnam, m6i quy 1 l~n. Roan thanh tren 1000/0nQi dung chi dlilOtil cac cUQchQp
Ban Chi dlilO .

+ Yeu cau: Phai co Bien ban hQpva Thong bao kSt lu~n sau m6i cUQchQP·

+ Yeu cau: Co bao cao ra soat vi~c thvc hi~n cac kSt lu~n chi dlilOcua Giam
d6c tlilicac ky hQp truoc.

_Ti~u myc 7, 9,11,13,14: Xay dlJllg kS hOlilChtuyen truySn cong tac CCRC,
dang tai len trang di~n tu cua b~nh vi~n, da dlilnghinh thuc tuyen truySn (clip,
infographic, pano, thu vi~n anh, ... )

+ Yeu cau: Gui vS SO'Y tS >04 bai viStiban tin vS tuyen truySn CCRC cua
b~nh vi~n (M6i quy 1 bai).

+ Yeu cau: Tren 50% s6 khoa/phong tham gia viSt bai/xay dlJllg nQi dung
truySn thong.

_ Ti~u myc 15: B6i duOng, c~p nh~t kiSn thuc cho can bQ lam cong tac
CCRC vS truySn thong, vS chuyen mon, nghi~p V\l thvc hi~n cong tac CCRC.

+Yeu cau: Cu can bQchuyen trach CCRC di t~p hu~n nghi~p Vl,l.

_Ti~u myc 16: Khen thuang, dQng vi@n,tuyen truySn nhan rQng t~p thS, ca
nhan thanh tich dong gop trong cong tac CCRC

+ Yeu cau: QuySt dinh khen thuang (dQt xu~t ho~c dinh ky) cho cac t~p
thS/ca nhan co thanh tich/sang kiSn CCRC.
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2. Tieu chi A2: Xay d\fng k~ hoach CCHC (Muc 4)
_Ti~u muc 3, 4, 5, 6, 7, 8: Ban hanh KS hoach CCRC nam 2026 dung han

(trong vong 30 ngay sau khi Sa ban hanh KH). Xac dinh cu thS hoat dQng,phuong
phap do hrong danh gia cac chi s6

+ Yeu cdu: KS hoach phai co du: Chi s6 dich, giai phap, phan cong, kinh phi,
phuong phap do hrong.

_Ti~u muc 9, 10,13: Theo doi tiSn dQthuc hien cac chi s6 trong kS hoach,
hoan thanh 900/0chi s6 trong kS hoach

+ Yeu cdu: L~p Bang danh muc kSt qua thirc hien cac chi s6.

+ Yeu cdu Cu6i nam phai hoan thanh dat it nh~t 90% cac chi s6 da dS ra

_Ti~u muc 11, 12: DiSu chinh kS hoach cac nQi dung khong hoac it kha thi,
co giai phap khac phuc nQi dung chua hoan thanh.

+ Yeu cdu: Co van ban diSu chinh hoac b6 sung giai phap nSu phat hi~n chi
tieu kho dt;lt.

PHAN B. cAl CACH THE CHE (M\lc tieu: Muc 4)

3. Tieu chi Bl: Tuyen truy~n PBGDPL (Muc 4)
_Ti~u m\lc 3, 4, 5, 6, 7: T6 chuc tuyen truySn, ph6 biSn giao d\lc phap lu~t.

+ Yeu cdu: Ban hanh KS hot;lchPBGDPL nam 2026 dung thai gian quy dinh

_Ti~u m\lc 8, 9: Da dt;lnghoa hinh thuc tuyen truySn, ph6 biSn phap lu~t.

+ Yeu cdu: T6 chuc t6i thiSu 02 hot;ltdQngv6i 02 hinh thuc khac nhau (VD:
01 bu6i t~p hu~n hQitruemg + 01 cUQcthi tf\lCtuySnllnfographic ho~c 01 bai viSt).

_Ti~u m\lc 10: Thu th~p y kiSn phan h6i ho~c khao sat muc dQnh~n thuc,
muc dQhai long vS hot;ltdQng tuySn truySn

+ Yeu cdu: PhiSu khao satll~y y kiSn vien chuc vSmuc dQhai long/nh~n thuc
sau tuyen truySn va bao cao t6ng hQ'P

4. Tieu chi B2: Th\fc hi~n cac ho~t d(}ngv~ theo doi thi himh phap lu~t
(Muc 4)

- Ti~u m\lc 2,3,4,5,6, 7: Th\lc hi~n ra soat van ban quy pht;lmphap lu~t

+ Yeu cdu: Th\lc hi~n ra soat van ban quy pht;lmphap lu~t, quy dinh phap
lu~t chuyen nganh theo kS hot;lchcua Sa.

+ Yeu cdu: Co bao cao dinh ky ho~c dQt xu~t vS kSt qua theo d6i thi hanh
phap lu~t

- Ti~u m\lc 8, 9: Xu ly ho~c kiSn nghi cac van ban trai lu~t theo kSt qua ra
soat. T6 chuc hQi nghi ho~c khao sat vS tinh hinh th\lC thi phap lu~t

+Yeu cdu: Xu ly ho~c kiSn nghi xu ly cac quy dinh nQi bQ khong con phil
hQ'P(nSu co).
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+Yeu cdu: T6 clnrc 01 hQi nghi/toa dam v@tinh hinh thirc thi phap luat/quy
chS chuyen mon tai benh vien.

PHAN c. cAl CACH THU TVC HANH CHiNH (M\lC tieu: Muc 4)

5. Tieu chi Cl: Ki~m soat, ra soat va don gian hoa TTHC (Mtrc 4)

- Ti~u muc 4, 5, 6,7, 8, 9: KS hoach kiem soat TTHC dung thai gian, thirc
hien ra soat quy dinh TTHC chuyen nganh thea kS hoach va ban hanh quyet dinh
cong b6 TTHC hoac quy trinh nQibQduoc phe duyet.

+ Yeu cdu: Ban hanh KS hoach kiSm soat TTHC dung thai gian.

+ Yeu cdu: Co bao cao dinh ky, dot xu~t v@kiem soat TTHC

+ Yeu cdu: Co quyet dinh cong b6 cac quy trinh nQi bQ

- Ti~u muc 10, 11: £)@xu~t dan gian hoa TTHC

+ Yeu cdu: Co van ban d@xu~t dan gian hoa thu tuc (rut gon quy trinh, thai
gian, thanh phan, c~t giam gi~y to') gui Ban Giam d6c phS duy~t ap d\lng nQibQ

pHAN D. cAl CACH TO CHUC BQ MAy (M\lc tieu: Muc 4)

6. Tieu chi Dl: Cai cach tA chuc hi}may (Muc 4)

- Ti~u m\lc 3, 4, 7, 8: Co quy dinh chuc nang nhi~m V\l, quy@nhlilnva cO'
c~u t6 chuc, quy chS lam vi~c cua khoa, phong th6ng nh~t quy dinh chuc nang,
nhi~m V\l quy@nhlilllva cO'c~u t6 chuc. Thvc hi~n dung quy dinh bien chS duQ'c
glao.

+ Yeu cdu: 100% KhoaIPhong co Quy chS lam vi~c phil hgp va th6ng nh~t
v6i quy dinh chuc nang, nhi~m V\l,quy@nhlilnva cO'c~u t6 chuc cua b~nh vi~n.

+ Yeu cdu: Thvc hi~n dung bien chS duQ'cgiao.
- Ti~u m\lc 5, 6, 9, 10, 11, 12, 13, 14: T6 chuc kiSm tra, ra soat t6 chuc bQ

may dinh kY trong nam. Ra soM, sua d6i, b6 sung quy dinh chuc nang nhi~m V\l,
quy@nhlilncO'c~u t6 chuc co l~y y kiSn trong 2 nam g~n nh~t,

+ Yeu cdu: T6 chuc kiSm tra, ra soat t6 chuc bQmay it nh~t 02 IAn/nam co
t6ng hgp danh gia, d@xu~t.

+ Yeu cdu: Khi xay d\fllglsua d6i quy dinh chuc nang nhi~m V\l,quy@nhliln
va co c~u t6 chuc phai co bien ban l~y y kiSn dong gop cua cac khoalphong.

PHAN E. cAl CACH CONG VV (M\lc tieu: Muc 4)

7. Tieu chi El: Cai cach ch~ di} cong v\l (Muc 4)
- Ti~u m\lc 5, 7, 9, 10, 11, 12, 15, 16, 18: CO'c~u chuc danh nghS nghi~p

xay d\fllg va c~p nh~t thea vi tri vi~c lam phe duy~t. Thvc hi~n danh gia, xSp 10lili
hang nam g~n kSt qua cong vi~c, kSt qua thvc thi cong V\l. cu can bQ tham gia
dao tlilothea yeu c~u, quy dinh v@d6i tugng, nQi dung.
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+ Yeu cdu: C~p nhat DS an vi tri viec him khi co thay d6i chirc nang, nhiem
vu, b6 tri vien chirc dung dS an duoc phe duyet.

+ Yeu cdu: Thirc hien danh gia, xSp loai vien chirc dung quy trinh, viec danh
gia phai g~n voi kSt qua cong viec va co hru h6 so danh gia.

+ Yeu cdu: Cir vien chirc di dao tao theo dung kS hoach dao tao nam cua
benh vien.

- Ti~u muc 6, 8, 13, 14, 17, 19: T6 chirc tuyen dung, tiep nh~n vien chirc
cong khai, minh bach, dung quy dinh, TriSn khai tinh giam bien chS theo dS an
phe duyet. Thirc hien kiSm tra ch~p hanh ky luat, ky cirong hanh chinh

+ Yeu cdu: Tuyen dung/tiep nhan vien chirccong khai, minh bach dung quy
dinh,

+ Yeu cdu: Thuc hien kiSm tra ch~p hanh kY lu~t, kY cuang hanh chinh dinh
ky, dQtxu~t.

+ Yeu cdu: Thvc hi~n tinh gian bien chS (nSu co) theo dS an phe duy~t, bao
cao gui Sa Y ts g~n vai cO'c~u, s~p xSp l~i nhan sv tUng khoa, phong.

PHANF. cAl cAcH TAl CHiNH CONG (M\lc tieu: Mrrc 5)
8.Tieu chi Fl: Cai cach tili chinh cong (Mrrc 5)
- Ti~u m\lc 6, 7, 8, 11, 12, 14, 18, 24: Xay d\Illg dv toan, quySt toan cong

khai. Bao cao danh gia cO'chS tv chU. Giai ,ngan kS ho~ch d~u tu v6n ngan sach
nha nuac d~t tiI 800/0kS ho~ch, dung h~n.

+ Yeu cdu: Cong khai dVtoan, quYSttoan dung thai gian, biSu mfiu quy dinh.

+ Yeu cdu: Co bao cao danh gia thvc hi~n cO'chS tv chu co nQi dung tr<;mg
tam nhu hi~u qua sir dung kinh phi, cai thi~n thu nh~p, muc dQtiSt ki~m chi thuang
xuyen, su d\lng quy khen thuang, phuc lQ'i.

+ Yeu cdu: Giai ngan v6n ngan sach (nSu co) d~t tiI 80% kS ho~ch va dung
h~n.

- Ti~u ID\lC9, 13, 16, 19, 21, 25: Co h~ th6ng quan ly tai san cong di~n tu,
c~p nh~t theo danh m\lc h6 sO'd~y duoTiSt ki~m hi~u qua tai chinh dS tang thu
nh~p t6i thiSu 20% so vai muc luang cO'ban cong khai minh b~ch

+ Yeu cdu: Co h~ th6ng di~n tir quan ly tai san cong, c~p nh~t, bao cao thuang
xuyen.

+ Yeu cdu: Thvc hi~n tiSt ki~m chi dS tang thu nh~p cho vien chuc t6i thiSu
20% luang cO'ban.

- Ti~u ID\lC10, 15, 17,20,22,23,26: TriSn khai thanh toan vien phi khong
dung tiSn m~t d~t 100% (tm truang hQ'Pngo~i l~ theo quy dinh) tren cac kenh tiSp
nh~n (qu~y, may POS, Ung d\lng ... ). Trang thiSt bi d~y du, d6ng bQ, co khao sat
sv hai long vS diSu ki~n ph\lc Vl). Thvc hi~n cac kiSn nghi sau thanh tra, kiSm tra
co h6 sO'minh chUng, bao cao kSt qua.

- -- -- - ----- -- - --------
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+Yeu cdu quan trong: 100% thanh toan vien phi, l~ phi khong dung tiSn mat
(bAtbuoc trien khai toan dien pos, QR, Chuyenkhoan) tnr tnrong hQ'Pngoai l~
theo quy dinh.

+ Yeu cdu: Trang bi ca sa v~t cheltd6ng bQ,co khao sat hai long vS diSu kien
phuc vu,

+ Yeu cdu: Thu nhap tang them duoc cong khai, co danh gia su hai long cua
nhan vien.

+ Yeu cdu: Thuc hien dfiy du kien nghi kiSm toan/thanh tra (neu co).

pHAN G. xAY D\fNG vA PHAT TRIEN CHINH QUYEN BIEN TU,
CHINH QUYEN so (M1}ctieu: Mirc 4) .

9. Tieu chi Gl: Xay dung va phat tri~n chinh quyen dien tir, chinh
quyen sa (Mirc 4)· .

- Ti~u muc 4, 6, 7, 10: Co KS hoach irng dung CNTT phuc vu chuyen d6i
s6, xay dung Y tS thong minh. Vng dung chfr ky s6 trong 100% cac van ban di
thuoc danh muc bAtbuoc

+ Yeu cdu: Ban hanh KS ho~ch ChuySn d6i s6, Y tS thong minh.

+ Yeu cdu: Co it nhelt 01 san phAmCNTT ph\lc V\l nguai dan ho~c h6 trg
cong tac diSu hanh (Vi d\l: lich h~n di~n tu, theo d5i y l~nh qua (mg d\lng, thong
bao lich hQP,... )

+ Yeu cdu: Vng d\lng chfr kY s6 100% van ban di.

- Ti~u m1}c5, 8, 9, 11, 12, 13: C~p nh~t trang thong tin di~n tu b~nh vi~n co
tich hQ'Pcac thong tin chi d~o, diSu hanh cua Sa Y tS. Vng d\lng tri tu~ nhan t~o
ph\lc V\l nguai dan ho~c h6 trg diSu hanh. Co h~ th6ng theo d5i, nhAcvi~c tv dQng

+ Yeu cdu quan tr9ng: ufiy m~nh (mg d\lng Tri tu~ nhan t~o ho~c Trg ly
ao trong it nhelt 01 lInh vvc (Vi d\l: Chatbot tu velntren Website).

+ Yeu cdu: Trang thong tin di~n tu b~nh vi~n dugc c~p nh~t thuemg xuyen,
tich hQ'Pcac thong tin chi d~o, diSu hanh tu Sa Y tS, co lien kSt vai c6ng thong
tin Sa Y tS.

+ Yeu cdu: TriSn khai h~ th6ng theo d5i, nhAc vi~c tv dQng (nhAc lich hQP,
nhAcy l~nh...)

PHAN H. CONG TAc BA.Ovt BI M~T NHA Nudc (M1}ctieu: Mirc
4)

10. Tieu chi HI: Cong tac bao v~ bi m~t nha nucYc(Mirc 4)
- Ti~u m1}c5, 6, 7, 8, 9, 10, 11, 12, 15,:Ki~n toan Ban chi d~o cong tac bao

v~ bi m~t nha nuac, phan cong nguai ph\l trach. Thvc hi~n quy trinh dong delu,
quan ly, luu tm tai li~u m~t va co h6 sa quan ly rieng. Bao cao dinh ky theo quy
dinh
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+ Yeu cdu: Quyet dinh phan cong can bQ chuyen trach/kiem nhiem cong tac
bao v~ bi m~t nha mroc

+ Yeu cdu: Thuc hien dung quy trinh quan ly van ban mat (s6 dang ky, dong
d~u m~t, giao nhan, sao chup, luu tru tai lieu).

+ Yeu cdu: Bao cao dinh ky dung han thea yeu c~u cua Sa Y tS hoac c~p tren

- Ti~u muc 13, 14: T6 chirc tuyen truyen, t~p huan noi bQ vS cong tac bao
v~ bi m~t nha mroc thea kS hoach hang nam hoac lfmg ghep trong dao tao chuyen
monoThirc hien kiem tra nQi bQ, co bien ban ghi nhan kSt qua.

+ Yeu cdu: T6 chirc tuyen truyen/tap hu~n nQibQvS bao v~ Bi mat nha mroc.

+ Yeu cdu: Th\fc hi~n kiSm tra nQibQcong tac bao m~t, co bien ban ghi nh~
kSt qua.

PHAN I. VAN THU - LUU TRU (Ml}c tieu: Muc 4)

11. Tieu chi 11: Van thO' (Muc 4)

- Ti~u ml}c 4, 5, 6, 7,10: Quy trinh tiSp nh~n, phan lo?i va phan cong nguai
xu ly van ban. TriSn khai 100% van ban c~p th:1mquySn ban hanh. Van ban di
gui b&ngvan ban di~n tu co chu ky s6.

+ Yeu cdu: co quy trinh tiSp nh~n, phan cong nguai xu ly van ban duQ'cBan
giam d6c phe duy~t

+ Yeu cdu: Su d\mg ph~n mSm quan ly van ban

+ Yeu cdu: 100% van ban di duQ'cky s6 va gui di~n tu.

- Ti~u ml}c 8, 9,11,12: Xay d\fllg quy trinh triSn khai th\fc hi~n cac van ban
chi d?o. Bang thea d5i tinh hinh tiSp nh~n va xu ly van ban t?i b~nh vi~n. Dinh
kY ra soat tiSn dQtriSn khai van ban chi d?o

+Yeu cdu: Co quy trinh quy trinh triSn khai th\fc hi~n cac van ban chi d?o
(quy trinh triSn khai g6m cac buac: ph6 biSn, xay d\fllg kS ho?ch, kiSm tra nQi bQ
vi~c th\fc hi~n van ban).

, +Yeu cdu: Co b&ngchUng/minh chUng da triSn khai cac van ban chi d?o cua
dip tren.

+Yeu cdu: TiSn hanh ra soat dinh ky tiSn dQ triSn khai van ban chi d?o co
bao cao.

12. Tieu chi 12: LO'u trfr (Muc 4)

- Ti~u ml}c 7, 8, 13, 14, 15, 16, 19: Thu th~p h6 sO'luu tru thea kS ho?ch.
KS ho?ch chinh ly tai li~u t6n d<;mg.Th\fc hi~n xac dinh gia tri tai li~u va l~p h6
sO'huy tai li~u thea quy dinh. ChS dQdQh?i b&nghi~n v~t cho nhan vien luu tru.

+ Yeu cdu: Thu th~p h6 sO'vao luu tru cO'quan thea kS ho?ch.

+ Yeu cdu: Th\fc hi~n chinh ly tai li~u t6n dQng thea kS ho?ch, co bien bfm
giao nh~n tai li~u.
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- Ti~u muc 9, 10, 11, 12, 17, 18,20,21,22: Co trang thist bi PCCC d~y du
dat chuan, chua chay tu dong, Trang thiet bi, kho hru trir dat chuan, yeu c~u luu
trii, v~ sinh kho dinh ky hang nam, KS hoach va t~p huan giai phap chong ngap,
moi, mot. ... Thuc hien chS dQbao cao thong ke VTLT, tai lieu hru trft. T6 chirc
t~p huan nghiep vu hru tm khai thac h6 sa.

+ Yeu cdu: Trang bi h~ thong bao chay va chua chay t\l dQng cho kho hru
trfr (binh chua chay, h~ thong bao chay tu dQng)

+ Yeu cdu: T6 chirc t~p hu~n/ph6 biSn nQibQvS nghiep vu hru trfr cho nhan
vien.

+ Yeu cdu: Bao cao thong ke VTLT, tai lieu hru trfrhang nam thea Thong tu
18/2025/TT-BNV

IV. TO CHUC THUC HIEN. .
1.Ban Chi d~o Cai cach hanh chinh, Chuy~n dBi sa va f)~ an 06

- Chiu trach nhi~m chi d(}.o,diSu hanh toan di~n cong tac CCRC, ChuySn d6i
s6 va DS an 06 cua B~nh vi~n.

- Dinh kY t6 chilc hQpBan Chi d(}.oit nh~t 011~n/quy dS danh gia tinh hinh
th\lc hi~n, thao gO' kho khan, vuong m~c va dS ra phuong huang nhi~m V\l cho
quy tiSp theo.

- Theo d5i, don d6c, kiSm tra vi~c th\lc hi~i1cac chi tieu, nhi~m V\l CCRC
t(}.icac Khoa, Phong; xu ly nghiem cac trucmg hgp ch~m tr@,khong hoan thanh
nhi~m V\l.

2. Phong TB chilc - Hanh chinh quan tri
_Vai tro: La ca quan thucmg tr\lc cua Ban Chi d(}.o;d:1um6i t6ng hgp, tham

muu giup Giam d6c B~nh vi~n trong cong tac chi d(}.o,diSu hanh CCRC.

- Nhi~m vl}.C\l th~: Chu tri tham muu (Ph~n A, D, E, H, I, B):
+Xay d\lng KS ho(}.chCCRC nam, bao cao dinh kY (thang, quy, nam) va dQt

xu~t vS cong tac CCRC gui Sa Y tS.
+Tham muu ki~n toan t6 chuc bQmay, ra soat chuc nang nhi~m V\lcac khoa

phong thea quy dinh mai; th\lc hi~n dung cac quy dinh vS tuySn d\lng, su d\lng,
b6 nhi~m, luan chuySn va danh gia vien chuc (Ph:1nD, E).

+Th\lc hi~n cong tac van thu, luu trfr dung quy dinh; chu tri triSn khai cac
nhi~m V\lvS Bao v~ bi m~t nha nuac (Ph~n R, I).

+ Lam d~u m6i t6 chuc cac ho(}.tdQng tuyen truySn vS CCRC; phat dQng
phong trao thi dua, dS xu~t khen thuang cac t~p thS, ca nhan co thanh tich xu~t
s~c trong CCRC.

+ Tham muu xay d\fllg kS ho(}.chva t6 chuc tuyen truySn, ph6 biSn giao d\lc
phap lu~t lien quan dSn cong tac t6 chuc can bQ, thi dua khen thuang; thea d5i
tinh hinh thi hanh phap lu~t t(}.ib~nh vi~n.
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- PhBi hop: Ph6i hop voi cac phong chirc nang t6 clnrc kiem tra, giam sat ky
lu~t, kY cuong hanh chinh va van hoa cong vu tai dan vi.

3. Phong K~ hoach Nghi~p VI}

- Vai tro: Chu tri tham muu cac nQi dung v~ Cai each thu tuc hanh chinh
trong kham chua benh va Chuyen d6i s6 (Y t@thong minh).

Nhiem vu cu th~:. ..
- Chuyen dBi sB (PhAn G): Ph6i hop voi T6 Cong nghe thong tin xay dung

va trien khai K@hoach Chuyen d6i s6, £)~an 06; nang c~p phan mem quan ly benh
vien (HIS), trien khai benh an di~n tir, thanh toan khong dung ti~n mat va cac irng
dung tien ich cho nguoi benh,

- Cai each TTHC (PhAn C): Ra scat, cit giam, dan gian hoa quy trinh kham
benh, chua benh; kiSm soat thu tvc hanh chinh, dam bao cong khai, minh bl;lCh
quy trinh chuyen mono

- Phap ch~ (PhAn B): Tham muu xay d\ffig k@hOl;lchva t6 chuc tuyen truy~n,
ph6 bi@ngiao d\lc phap lu~t lien quan d@nchuyen mon kham chua b~nh; thea d6i
tinh hinh thi hanh phap lu~t tl;lib~nh vi~n.

- Giam sat: T6 chuc khao sat sg hai long cua nguai b~nh; quan ly duang
day nong va xu ly cac phan anh, ki@nnghi v~ chuyen mono

- £)~yml;lnhthong tin c~p nh~t hOl;ltdQngwesbite, thong tin cua b~nh vi~n d@
kip thai c~p nh~t cac hOl;ltdQng sg ki~n.

4. Phong Tili chinh - K~ toan

- Vai tro: Chu tri thgc hi~n Cai cach tai chinh cong (Ph~n F).

- Nhi~m vI} Cl} th~:
+ Tham muu Giam d6c thgc hi~n ca ch@tg chu tai chinh thea quy dinh; xay

dvng va th1}'chi~n Quy ch@chi tieu nQibQ,Quy ch@quan ly tai san congo

+ TriSn khai quy@tli~t cac giai phap thanh toan vi~n phi khong dung ti~n
m~t, phk d~u dl;ltchi tieu 100% (ho~c thea chi tieu k@hOl;lCh).

+ Th1}'chi~n cong khai tai chinh, dg toan, quy@ttoan dung quy dinh; tham
muu cac giai phap thgc hanh ti@tki~m, ch6ng lang phi d@tang thu nh~p cho vien
chuc.

5. Phong Di~ll dU'O'ng

- Nhi~m VI}:

+ Chu tri vi~c d6i m6i phong cach, thai dQph\lc V\l cua di~u duOng, hQ ly,
ky thu~t vien huang t6i sg hai long cua nguai b~nh.

+ Tham muu, xay dgng k@hOl;lChtuyen truy~n, ph6 bi@nphap lu~t v~ quy
ch@chuyen mon di~u duOng, kiSm soat nhiSm khu~n, dinh duOng. Theo d6i tinh
hinh thi hanh phap lu~t tl;lib~nh vi~n.
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+ Thuc hien kiSm tra, giam sat viec thuc hien cong tac diSu duong, dinh
dtrong, ky thuat y, kiSm soat nhiem khuan, viec sir dung thu6c cho nguoi benh,
thai dQ,tinh thftn phuc vu nguoi benh, trang phuc y tS trong benh vien.

6. Khoa DlfQ'C - Xet nghi~m - Ch~n doan hinh anh

- Nhi~m Vl}.:
+Dam bao cung (rug thuoc, v~t tu y tS dfty du, kip thai; cong khai gia thuoc

va v~t tu theo quy dinh.

+Ung dung cong nghe thong tin trong quan Iy kho duoc, kSt n6i lien thong
du li~u duoc quoc gia; triSn khai h~ thong LIS, PACS (neu co) dS rut ngan thai
gian cho doi kSt qua c~n Himsang.

+ Tham rmru xay dung kS hoach va t6 clnrc tuyen truyen, ph6 bien giao due
phap luat lien quan dSn chuyen mon phu trach, theo doi tinh hinh thi hanh phap
lu~t t~i b~nh vi~n.

7. Cac Khoa Lam sang (Kham b~nh - cAp cuu, Di~u tri Nam, Di~u tri
Nfr, Di~u tri Tre em, Phl}.c h&i chuc nang)

- Nhi~m vl}.:

+ Khoa Kham b~nh - C~p cUu: T~p trung co giai phap rut ng~n thai gian
kham chua b~nh, dan gian hoa quy trinh kham chua b~nh, dam bao an toan, mQt
chiSu, khep kin thu~n lQ'icho b~nh nhan va than nhan dSn b~nh vi~n.

+Cac Khoa diSu tri, Ph\lc h6i chuc nang: Th\fc hi~n nghiem quy chS chuyen
mon, quy t~c (rug xu; (rug d\lng hi~u qua phftn mSm quan ly trong diSu tri nQi tru;
tu v~n, giai thich r5 rang cho nguai b~nh va than nhan.

8. Ch~ d{>thong tin, bao cao

- Thiri di~m chAt sAIi~u bao cao dinh ky:
+ Bao cao CCHC quy I: Tinh tu ngay 25111 cua nam truac dSn ngay 24/02

cua nam bao cao liSn kS

+ Bao cao 6 thang: Tinh tu ngay 25/11 cua nam truac dSn ngay 24/05 cua
nam bao cao liSn kS

+Bao cao Quy III: Tinh tu ngay 25/5 cua nam truac dSn ngay 24/8 cua nam
bao cao liSn kS

+Bao cao nam: Tinh tu ngay 25111 cua nam truac dSn ngay 24111 cua nam
bao cao liSn kS .

- Bao cao dinh ky:Cac Khoa, Phong djnh ky bao cao kSt qua thlJChi~n cong
tac CCHC (l6ng ghep trong bao cao giao ban ho~c bao cao ho~t dQng chuyen
mon) gui vS Phong T6 chuc - Hanh chinh quan tri dS t6ng hQ'P.

+Bao cao CCHC quy I: Truac ngay 20102/2026
+Bao cao 6 thang: Truac ngay 20/5/2026.

- - - ---------------
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+Bao cao Quy III: Tnroc ngay 20/8/2026.
+Bao cao nam: Tnroc ngay 20/11/2026.

+Bao cao d9t xuat: Khi co yeu c~u cua S6 Y tS hoac co quan co thftm quyen.

Thiri gian gfri bao cao v~ Sir y t~:Giao Phong T6 chirc - Hanh chinh quan
tri du thao bao cao, trinh Giam d6c phe duyet va giri vS S6 Y tS thea cac m6c thai
gran sau:

Bao cao Quy I: Tnroc ngay 26/02/2026
Bao cao 6 thang: Tnroc ngay 26/5/2026.
Bao cao Quy III: Truce ngay 26/8/2026.
Bao cao nam: Tnroc ngay 26/11/2026.
Bao cao d9t xuat: Khi co yeu c~u cua S6 Y tS hoac co quan co tham quyen.

9. Kinh phi thuc hi~n
Kinh phi thirc hien KS hoach CCRC diroc b6 tri tir nguon kinh phi hoat dong

thirong xuyen cua Benh vien va cac nguon hQ'Pphap khac, Phong Tai chinh - KS
toan co trach nhi~m tham muu, b6 tri kinh phi dS triSn khai cac nhi~m V\l CCRC,
chuySn d6i s6, t~p hufin, tuyen truySn va khen thuang thea quy dinh.

Tren day KS ho~ch th\fc hi~n cong tac CCRC cua b~nh vi~n nam 2026, dS
nghi Ban chi d~o, cac khoa, phong nghiem tilc th\fc hi~n./~

Nui nhiin:
- SaY t~;
- Ban chi dl;lOCCRC, chuy~n d6i s6
va £)8 an 06;
- Cac khoa, phOngthuQcb~nhvi~n;
- Luu: VT, TC (TTTH).



Phu luc
ICE HO_';'CHCl) THE TRIEN KHAI cAc NHI~M Vl) cAl cxca HANH cHiNH CVA B~NH VI~N
(Dinh kem K€ hoach s6 IKH-BVSKTTBRVT ngay 1 12026 cua B¢nh vien Siec khoe Tam thdn Ba Ria - Viing Tau)

STT
Nhi~m vl} Cl} the (Bam sat nhiem Vl} trong San ph§m / K~t qua d§u ra CO'quan chu tri CO'quan thuc hi~n

Thiri gian

tam)
hoan thanh

A
CONG TAc CHI DAO, DIEU H.ANHvA

A >.
TUYENTRUYEN
Tieu chi A1: S\f nang dQng trong chi dao,
di~u hanh (Muc tieu: Mac 5)
Ti~u muc 4, 5, 6, 8, 10, 12

Kien toan va duy tri hop Ban Chi dao dinh ky
- Giay moi hQP· Thang cuf>i

1 (it nhit 01 l~nlquy) d~ danh gia tien dQva thao
- Bien ban hop. Ban chi dao Thanh vien BCD m6i quy (3, 6,
- Thong bao kSt luan cua

go kh6 khan. Truong ban.
9, 12)

Theo doi, don doc thuc hien ket luan chi dao Bao cao ra soat tiSn dQthuc Cac khoa, phong, bQ
1.1 cua BCD; dam bao hoan thanh 100% noi dung hien kSt lu~nly kiSn chi d~o.

Ban chi dao ph~ lien quan
Hang quy

chi d~o.
Ti~u m\lc 7, 9, ii, 13, 14

2
Xay dlJllg Ke ho~ch tuyen truyen CCHC nQi KS ho~ch tuyen truy~n; Phong TC-HCQT Cac Khoa, Phong Quy I12026
bQduQ'c dang tai trang di~n tu b~nh vi~n

Dang tai trang di~n illb~nh T6 CNTT Cac Khoa, Phong Quy I12026
vi~n
Danh sach khoa phong cQng
tac tin bai tren trang di~n tu Phong TC-HCQT Cac Khoa, Phong Quy I12026

b~nh vi~n

Gui v~ Sa Y ts >04 bai viStiban tin v~ tuyen
Bai viet/ ban tin Vien chirc, nguai lao

2.1 truy~n CCHC cua b~nh vi~n (M6i quy 1 bai).
M6i khoa, phong it nhit 1 san Cac khoa, phong dQng thuQc khoa, Hang quy

phfunlnam phong

Tren 50% sf>khoa/phong tham gia viSt bai/xay Danh sach cac khoa, phong Vien chirc, nguai lao M6i quy 01
2.2 dlJllg nQi dung truy~n thong. tham gia Bai viSti ban tin Cac khoa, phong dQng thuQc khoa,

thea kS ho~ch phong
bai
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M6i khoa, phong it nhat 1 san
phftmlnam

Ti~u ID\lC15
Boi dirong, c~p nhat kien thirc cho can bo lam Quyet dinh cu di hoc; Gi~y Theo lich

3 cong tac CCHC v~ truyen thong, v~ chuyen Phong TC-HCQT Cac khoa, phong

mon, nghiep vu thirc hien cong tac CCHC
chimg nhan/Chirng chi. So/Thanh ph6

Ti~u ID\lC16
Khen thuong, dong vien, tuyen truyen nhan KS hoach thi dua; Quyet dinh

Ban chi dao Thang
4 rong t~p th~, ca nhan thanh tich dong g6p HOi d6ng Thi dua Cac khoa, phong

trong cong tac CCHC
khen thuong. khenthu6ng

12/2026

Tieu chi A2: Xay dung ke hoach CCHC
(Muc tieu: M.rc 4)
Ti~u ID\lC3,4,5,6, 7, 8

5 Ban hanh KS hoach CCHC nam 2026 dung han KS hoach CCHC nam 2026
Ban chi dao; Cac khoa, phong

Tru6c

(trong vong 30 ngay sau khi Sa ban hanh KH). Phong TC-HCQT 15/02/2026

5.1 K€ hoach phai c6 du: Chi s6 dich, giai phap, Danh muc theo d5i ti€n dO
Ban chi dao; Cac Khoa, Phong Hang quy

phan cong, kinh phi, phuong phap do luOng. Phong TC-HCQT

Ti~u m\lc 9, 10, 13

6
Theo d5i tien do thl)'c hi~n cac chi so trong ke Bang danh m\lc theo d5i tien Ban chi d~o; Cac Khoa, Phong H~ng quy
ho~ch, hoan thanh 90% chi s6 trong k€ ho~ch dQk€t qua; Bao cao danh gia. Phong TC-HCQT

7
Cuoi nam phai hoan thanh d~t it nhat 90% cac Danh m\lc kSt qua

Ban chi d~o Cac khoa, phong Quy 1III2026
chi s6 dffd~ ra Phong TC-HCQT

Ti~u m\lc 11, 12

f)i~u chinh kS ho~ch cac noi dung khong hoi[Lc Van ban di~u chinh hoi[Lcb6

8 it kha thi, c6 giai phap kh~c ph\lc noi dung sung giai phap n€u phat hi~n Ban chi d~o Cac khoa, phong H~ng quy

chua hofm thanh chi tieu kh6 d~t. Phong TC-HCQT

B cAlCACH THE CHE (M\lc tieu: Mu'c 4)
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Tieu chi Bl: Tuyen truyen PBGDPL

Ti~u ID1,lC 3, 4, 5, 6, 7

9 Xay dung Ke hoach tuyen truyen, pho bien xe hoach PBGDPL nam Ban chi dao Oic Khoa, Phong Quy 112026
giao due phap lu~t (PBGDPL) nam 2026. 2026. Phong TC-HCQT

Ti~u ID1,lC 8, 9:
To clnrc toi thieu 02 hoat dQng voi 02 hinh

10
thirc khac nhau (VD: 01 bu6i t~p huftn hQi K~ hoach t~p huan;

Ban chi dao Cac khoa, phong Theo k~ hoach
tnrong + 01 cuoc thi tnrc tuyen hoac 01 bai Phong TC-HCQT
viet).

Hinh anh, de thi/bai thu Cac khoa, phong
Vien clnrc, nguoi lao Theo k~ hoach

hoach/ bai vi~t ... dQng

Ti~u ID1,lC 10
Thu th~p y kien phan hoi hoac khao sat rmrc

11 dQnhan thirc, rmrc dQhai long vS hoat dQng
tuyen truyen:

Phieu khao sat/lay y kien vien

11.1
- T6 chirc t~p huan tuyen truyen clnrc vS mire dQhai Ban chi dao Cac khoa, phong Quy II/2026

long/nh~ thilc sau tuyen Phong TC-HCQT
truySn vit bao cao t6ng hqp

11.2 - CUQcthi tim hiSu vS phap lu~t
Biti thu ho;;tchl biti thi. Khoa, phong

Vien chilc, nguai lao Quy IIII2026
Bao cao t6ng hqp dQng

Tieu chi B2: Th,!c hi~n cac ho~t dQngtheo
doi thi hanh phap luat
Ti~u ID1,lC 2, 3, 4, 5, 6, 7
Thvc hi~n ra soat van ban quy ph;;tmphap Ban chi d;;to Theo k~ ho;;tch12 lu~t, quy dinh phap lu~t chuyen ngitnh thea k~ Bao cao rit soat cua b~nh vi~n Phong TC-HCQT

Cac khoa, phong
ho;;tch cua Sa

Bao cao rit soat thea chilc
- Phong TC-HCQT

Theo k~ ho;;tch
nang nhi~m Vl,l chuyen ngitnh

- Phong KH -NV Cac khoa, phong
- Phong DiSu du5ng
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- Phong TC-KT
- Khoa Duoc- XN-
CDHA

Bao cao dinh ky hoac dQtxuat vS kSt qua thea Bao cao thea d5i thi hanh Ban chi dao Cac khoa, phong Theo kS hoach12.1 d5i thi hanh phap 1u~t phap 1u~tcua benh vien Phong TC-HCQT

- Phong TC-HCQT
Bao cao thea doi thi hanh - Phong KH-NV
phap 1u~tcua khoa, phong - Phong DiSu dirong Cac khoa, phong Theo kS hoach
thea chirc nang nhiem vu - Phong TC-KT
chuyen nganh - Khoa Dircc- XN-

CDHA

Ti~umuc 8, 9

Xu 1yhoac kiSn nghi cac van ban trai 1u~t thea
Bao cao ra soat van ban; - Phong TC-HCQT Quy II12026Quyet dinh bai be/sua d6i c§.p Cac Khoa, Phong13 kSt qua ra scat. - Cac Khoa, Phong
tren

To clnrc hQi nghi/toa dam ve tinh hinh thirc thi Ke hoach, Bien ban hoi PhongKHNV Cac KhQa, Phong Quy IIlI202614 phap luat/quy chS chuyen mon t~i b~nh vi~n nghi/tQa dam.

C
CAl CACH THU Tl}C HANH CHINH
(Muc tieu: Muc 41
Tieu chi Cl: Kiem soat va don gian hoa
TTHC
Ti~u ml}c4, 5, 6,7, 8, 9

- Phong TC-HCQT
- Phong KH -NV

Ban hanh KS ho~ch ki~m soat TTHC nam KS ho~ch ki~m soat TTHC.
- Phong Di6u du5ng Cac khoa, phong Quy 11202615 2026. - Phong TC-KT
- Khoa DuQ'c-XN-
CDHA

C6 bao cao dinh ky, dQtxuat ve kiem soat Bao cao
- Phong TC-HCQT Cac khoa, phong Hang quy16 TTHC - Phong KH -NV
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- Phong Dieu dirong
- Phong TC-KT
- Khoa Duoc- XN-
CDRA
- Phong TC-HCQT
- Phong KH-NV

Co Quyet dinh cong b6 cac quy trinh ne>ibe> Quyet dinh
- Phong Di~u dirong Cac khoa, phong Thuong xuyen17 duoc phe duyet - Phong TC-KT
- Khoa Duoc- XN-
CDHA

Ti~u muc 10, 11:
Ra soat, de xuat don gian hoa thu tuc (nit gon

Van ban d~ xuat/Quyet dinh
18

quy trinh, thai gian, thanh phan, c~t giam gi~y PhongKHNV Cac khoa, phong Quy II12026
to) giri Ban Giarn d6c phe duyet ap dung ne>i cai ti€n quy trinh.
be>

D
CAl CACH TO CHUC BQ MAy (Myc
tieu: Muc 4)

I Tieu chi Dl: TBclnrc bQmay

Ti~u muc 3, 4, 7, 8
100% Khoa/Phong co Quy che lam viec phil

Quyet dinh ban hanh quy ch€
Ban Giam d6c

19 hQ'Pva thong ~~t voi quy dinh c,huc nang, Phong TC-HCQT Cac Khoa, Phong Quy II/2026
nhiem vu, quyen han va co cau to chirc cua lam viec phe duyet
benh vi~n

Bao cao bien ch€
Ban Giam doc Cac Khoa, Phong Quy II/202620 Th\fc hi~n dUng bien ch€ duQ'c giao. Phong TC-HCQT

Ti~u myc 5, 6, 9,10, 11, 12, 13, 14

T6 chuc ki~m tra, ra soat t6 chuc be>may it nh~t K~ ho~ch va Bien ban ki~m Ban Giam d6c Cac khoa, phong 6 thang/lftn21
02 llin/nam co t6ng hQ'Pdanh gia, d~ xuk tra (it nh~t 2 lftn!nam). Phong TC-HCQT
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Xay dung/sua doi quy dinh chirc nang nhiem Ban Giam doc
22 vu, quyen han va co d.u t6 chirc phai co bien Bien ban gop y Cac khoa, phong Thuong xuyen

ban l~y y ki~n dong gop cua cac khoa/phong
Phong TC-HCQT

E
CAl CACH CHE DQ CONG Vl) (Ml}c
tieu: Muc 4)
Tieu chi El: Ch~ d{}cong Vl}

Ti~u muc 5, 7, 9,10,11,12,15,16,18

23
Cap nhat De an vi tri viec lam; bo tri vien De an VTVL (cap nhat); Ban Giam doc Vien chirc, nguoi lao Quy V2026
chirc dung D~ an duoc phe duyet. Danh sach b6 tri nhan S\I. Phong TC-HCQT dQng cac khoa, phong

Thirc hien danh gia, xep loai vien chirc hang Quy che danh gia; Bang cham Ban Giam d6c Vien clurc, nguoi lao
24 nam dung quy trinh, viec danh gia phai gfu! diem KPI; Quyet dinh x~p

voi k~t qua cong viec va co hru h6 sa danh gia IOl;li.
Phong TC-HCQT dQng cac khoa, phong

Cu vien chilc di dao tl;lothea dUng k~ hOl;lChdao
Ke hOl;lchdao tl;lo;Quyet dinh Ban Giam d6c Theo k~ hOl;lCh

25 cu di hQc; Danh sach t6ng Vien chilc b~nh vi~n
tl;lonam cua b~nh vi~n. hQ'P.

Phong TC-HCQT dao tl;lo

Ti~u ml}c 6, 8, 13, 14, 17, 19

26
Tuy€n d\lng/ti~p nh~n vien chilc cong khai, Quy~t dinh tuyen d\lng, ti~p Vien chilc dUQ'ctuyen
minh bl;lChdung quy dinh. nh~n

Phong TC-HCQT d\lng/ ti~p nh~n
Trong nam

- Phong TC-HCQT
- K~ hOl;lChki€m tra, bien ban - Phong KH-NV

27 Th\Ic hi~n kiem tra ch~p hanh ky lu~t, ky cuang kiem tra cua khoa, phong - Phong Di~u duoog Vien chilc nguai lao Trong nam

hanh chinh dinh ky, dQtxu~t - Bao cao kiem tra cong V\l - Phong TC-KT dong cac Khoa, Phong

cua khoa, phong - Khoa DuQ'c-XN-
CDHA

Th\Ic hi~n tinh gian bien che (neu co) thea de Ban Giam d6c Vien chilc, nguai lao
28 an phe duy~t, bao cao gui Sa Y t~ g~n v6i co K~ hOl;lCh,bao cao Trong nam

d.u, s~p x~p ll;linhan S\ItUng khoa, phong
Phong TC-HCQT dQng

F
CAl CACH TAl CHINH CONG (Ml}c tieu:
Muc5)
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Tieu chi Fl: Tai chinh cong

Ti~u ID\lC 6, 7, 8, 11, 12, 14, 18,24
Ban cong khai tai chinh; Quy Ban Giam d6c Toan B~nh vien Theo quy dinh

29 Xay dung du toan, quyet toan cong khai chS chi tieu n<)ib<)(hien PhongTCKT
hanh).

Bao cao danh gia thirc hien co che tu chu c6
n<)idung trong tam nhtr hieu qua ~u dung kinh Ban Giam d6c Toan B~nh vien Theo quy dinh

30 phi, cai thien thu nhap, rmrc d<)tiet kiem chi Bao cao PhongTCKT
thuong xuyen, su dung quy khen thuong, phuc
100i.
Giai ngan von dau tu cong/mua sam (neu c6) Bao cao tinh hinh giai ngan Ban Giam doc Toan benh vien Theo tien d<)

31 ,
PhongTCKTdat tir 80% kS hoach va dung han von.

Ti~u ID\lC 9, 13, 16, 19, 21,25

C6 h~ thong dien ttr quan If tai san cong, c~p H~ thong quan If tai san cong Ban Giam d6c Toan benh vien Thuong xuyen
32

nhat bao cao thuemg xuyen . di~n tu PhongTCKT. ,
Phong Tai chinh K~Thuc hanh tiet ki~m de tang thu nh~p tang Bao cao tai chinh; Bang Giam d6c Cu6i nam

33 the~ cho vien chuc t6i thi~u 20% luang cO' luang thu nh~p tang them. PhongTCKT toan
ban
Ti~u ID\lC 10, 15, 17, 20, 22~23, 26
100% thanh toan vi~n phi, l~ phi khong dung Hinh anh thi~t bi, bao cao ty

Thuemg xuyentiSn m~t (b~t bu<)ctri~n khai toan di~n POS, . ,
PhongTCKT Toan b~nh vi~n34 QR, Chuy~n khoan) tm truemg hQ"Pngo(_l.il~

l~ thanh toan khong dung tien
m~t

thea quy dinh
Ban Giam d6cTrang bi cO'sa v~t ch~t d6ng b<),c6 khao sat hai Phi~u khao sat hai long vS Phong TCKT va cac Toan b~nh vi~n Cu6i nam

35 long vS diSu ki~n ph\lc V\l. diSu ki~n ph\lc Vl) _ khoa phong W~nquan

Thu nh~p tang them dUQ"ccong khai, c6 danh PhiSu khao sat S\I hai long vS PhongTCKT Toan b~nh vi~n Cu6i nam
36 gia S\I hai long cua nhan vien. thu nh~p tang them
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37 Thuc hien diy du ki~n nghi kiSm toan/thanh tra Bao cao Phong TCKT Toan benh vien Theo quy dinh
(neu c6)
XAY DUNG vA PMT TRIEN CHiNH

G QUYEN DI:E:NTIT, CHiNH QUYEN so
(Muc tieu: Mtrc 4)
Tieu chi Gl: Xay dung va phat tri~n chinh
quyen dien trr, chinh quy~n sa (Mti'c 4)

Ti~u muc 4, 6, 7, 10

38
Xay dung Ke hoach Chuyen doi so, De an 06 Ke hoach CDS/CNTT nam Ban chi dao T6CNTT Quy I12026
nam 2026. 2026. PhongKHNV

Co it nhat 01 san ph§m CNTT phuc vu nguoi
Hinh anh giao dien imgdan hoac he>tro cong tac diSu hanh (Vi du: lich Ban chi dao T6 CNTT39 hen di~n til, theo d6i y I~nh qua img dung, dung/Chatbot; Bao cao trien PhongKHNV

Quy 1III2026

thong bao lich hQP,.··) khai.

40 a ng dung chit ky s6 190% van ban di. Van ban dien til co ky s6; Phong TC-HCQT Cac khoa, phong Thuong xuyen
Nhat ky h~ thong .. T6CNTT

Ti~u muc 5, 8, 9,11, 12, 13
Day manh irng dung Tri tu~ nhan t~o ho~c Ban chi d~o T6CNTT41 TrQ' Iy ao trong it nh~t 01 lInh VlJC (Vi d\l: a ng d\lng tri tu~nhan t~o Trong nam

Chatbot tu vk tren Website).
PhongKHNV

Trang thong tin di~n til c~p nh~t thuang

42
xuyen, tich hQ'Pcac thong tin chi d~o, diSu Hinh ftnh trang thong tin di~n . Phong TC-HCQT T6CNTT Thuang xuyen
hanh tit S6' Y t~, co lien k~t v6i c6ng thong tin til PhongKHNV

S6' Y t~.

43 TriSn khai h~ th6ng theo d6i, nh~c vi~c tlJ dQng ang dvng PhongKHNV T6CNTT Trong nam
(nh~c Iich hQP, nh~c y I~nh...)

H
CONG TAC BAO VE BI MAT NHA
NUaC (Muc tieu: M6'c 4) .
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'I'ieu chi HI: Cdng tac bao v~ bi m~t nha
mnrc (Mtfc 4)
Ti~umuc 5, 6, 7, 8, 9,10,11, 12, 15
Quyet dinh phan cong can bQchuyen

Quyet dinh phan cong
Giffin d6c Vien clnrc phan cong, Quy II/202644 trach/kiem nhiem cong tac bao v~ bi m~t nha Phong TC-HCQT cac khoa, phong

nuac
Thirc hien dung quy trinh quan ly van ban m~t Quy trinh quan 1yvan ban Giam d6c Vien chirc phan cong Thuong xuyen45 (s6 dang ky, dong d~u mat, giao nhan, sao mat; S6 dang ky van ban mat; Phong TC-HCQT
chup, 1uu tni tai lieu), H~ thong 1uu trir mat.

46
Bao cao dinh ky dung han thea yeu cau cua So' Bao cao Phong TC-HCQT Cac Khoa, Phong Theo quy dinh
Y tS hoac dp tren

Ti~umuc 13, 14

47
To chirc tuyen truyen/tap huan noi bQve bao KS ho~ch Phong TC-HCQT Cac Khoa, Phong Theo kS hoach
v~ Bi m~t nha nuac

48 ThlJc hi~n ki~m tra nQi bQcong tac bao m~t, co KS ho~ch ki~m tra, bien ban Phong TC-HCQT Cac Khoa, Phong Theo k~ ho~ch
bien ban ghi nh~ kSt qua. ki~m tra

I
CONG TAC VAN THU- LUlJ TRU (M\lc
tieu: Mu'c4)
Tieu chi 11:Van thU'

Ti~u ID\lC4, 5, 6, 7, 10

49
Co quy trinh tiep nh~n, phan cong ngmJi xu 1y Quyet dinh ban hanh quy Phong TC-HCQT Cac Khoa, Phong ThuOng xuyen
van ban trinh, phful cong

Su d\lllg phftn m~m quan 1yvan ban.
H~ thong QLVB ho~t dQng; Phong TC-HCQT Cac Khoa, Phong ThuOng xuyen50 Van ban di~n tu. T6CNTT

100% van ban di duQ'c ky s6 va gui di~n tU Bao cao
Phong TC-HCQT Cac Khoa, Phong HfuIgquy51 T6CNTT

Ti~um\lc 8, 9, 11, 12

52
Co quy trinh quy trinh trien 10ai thlJc ~i~n cac Quy trinh trien khai thlJc hi~n Phong TC-HCQT Cac Khoa, Phong ThuOng xuyen
van ban chi d~o (quy trinh trien khai gom cac van ban chi d~o
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buoc: pho bien, xay dung ke hoach, kiem tra
noi bo viec thuc hien van ban).. . . . .

53
Co bang chimg/minh ,chUng d1:ltrien khai cac Bao cao t6ng hop van ban chi Phong TC-HCQT Cac Khoa, Phong Cuoi quy
van ban chi dao cua cap tren. dao va trien khai thuc hien. . .

54 TiSn hanh ra soat dinh ky tiSn dl) trien khai van Cong van ra scat, bao cao Phong TC-HCQT Cac Khoa, Phong Cu6i quy
ban chi dao co bao cao.

Tieu chil2: LU'Utrfr

Ti~u ID,!C 7, 8,13,14, 15, 16, 19

55
Thu th~p ho sa vao luu tru co quan thee ke M\1c luc ho sa n9P luu; Ke Phong TC-HCQT Cac Khoa, Phong Theo kS hoach
hol;tch hoach chinh Iy.

56
Thirc hien chinh ly tai lieu ton dong thee ke Ke hoach chinh ly, bien ban Phong TC-HCQT Cac Khoa, Phong Theo kS hoach
hoach, co bien ban giao nhan tai lieu, giao nhan

Ti~u ID,!C 9, 10, 11, 12, 17, 18,20,21,22

57 .
Trang bi h~ thong bao chay va chua chay, t\1'

H~ th6ng bao chay t\1'd9ng Ban Gicim d6c Phong TC-HCQT Trongnam
d9ng cho kho luu tru (binh chua chay, h~ thong
bao chay t\1'dl)ng)

58 T6 chilc t~p hufuLlph6biSn nl)i bl) v~ nghi~p V\1 KS hol;tch t~p hu.1n Phong TC-HCQT Cac Khoa, Phong Theo kS hol;tch
luu tm cho nhan vien.

59
Bao cao thong ke VTLT, tai li~u luu tru hang Bao cao Phong TC-HCQT Cac Khoa, Phong Theo quy dinh
nam thee Thong tu 18/2025/TT-BNV
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